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Monumuka e obanacmu pazeumus
lMpoussodcmeeHHOli cucmembi «Pocamom» eo ®ryri «PocPAO»

Nonutuka @Pryn «PocPAO» B obnactu passutua [IpoM3BOACTBEHHOM cuUcTemMbl «Pocatom»
(ICP) — oAMH W3 OCHOBHbIX 3/IEMEHTOB AOCTMXKEHUA U NOAAEPXKAHUA npeanpuUATUeM YPOBHA
BbICOKOTEXHO/IOTMYHOTO U KOHKYPEHTOCNOCO6HOro npeanpuAaTUs aTOMHOW SHEPreTUKM.

Monutuka Hanpas/sieHa Ha co3gaHue BO DIV «PocPAO» BbICOKOTO  YPOBHHA
NPOU3BOACTBEHHbIX OTHOLUEHUW, F4e BeCb MEpPCOHas CO3HAaEeT CBOe npepHasHavyeHue, CBOU NIUYHbIA
BKNA4 B AOCTUXKEHME 06WMX Lenen.

OBNACTb MPUMEHEHWA:

HacTtoswan MoanTMKa pacnpocTpaHAaeTca Ha BCe CTPYKTYPHbIe noapasaeneHusa npeanpusatia, HesaBUCUMOo
OT CTEMEHM UX y4acTuA B pa3sutum MNCP.

LLEJIb @'Y «PocPAO» B OBJIACTU PA3BUTUA MNCP:

MoBbiweHne 3PEKTUBHOCTM NPOM3BOACTBEHHON peaTenbHocTn DIYIM «PocPAO», ocHOBaHHOM Ha
NPUHLMNAX HENPEPbLIBHBIX Y/YHLIEHUN, C MAaKCMMAJIbHOM BOBJ/IEYEHHOCTbIO BCeX PabOTHUKOB NpeanpuATUA
B NPOLLECC CUCTEMHOTO BbIABJIEHWUA M COKPALLEHMA BCEX BUAOB NOTEPD.

OCHOBHbIE 3A0AYU PI'YI «PocPAO» B OBJIACTU PA3BUTUA NMNCP:

¢ [losblweHne 3pPeKTUBHOCTM NPOU3BOACTBA N KOHKYPEHTOCMNOCOOHOCTU NPOAYKLUMUN.

e QopMMPOBAHME BbICOKOM KOPNOPATUBHOM Ky/IbTYpbl.

e (ObecneyeHune besonacHOro nponssoacTsa pPabor.

e (Obecrne4yeHne HenpepbIBHOIO npoLecca oby4yeHna nepcoHana meTogam U MHcTpymeHTam [MCP.

e Yny4ylleHue opraHM3aummn U yCAoBUM Tpyaa.

°  OnTUMM3aLMA BCEX BUAOB 3aTpaT.

* [loBbilEHWE NPON3BOAUTENBHOCTY TPYAA.

e COBepLUEHCTBOBaHME CUCTEMbI MOTUBALLMM MEpPCoHana.

e QopmMpOBaHME Y KaXA0ro paboTHMKA NpeanpuMATUA HABLIKOB BbIIBIEHUA M YCTPaHEHUA BCeX BUAOB
noTepb Ha paboyem mecTe.

e PasBuTUE crnocobHocTeMn PaboTHMKOB CaMOCTOSTE/IbHO pelaTb npobnembl "
COBepLIeHCTBOBaTh paboyne mecra. |

e [loBbiweHUe sapdeKkTUBHOCTU PaboTbl 06opyaOBaHUS.

* Busyanusauma goctmKeHuin npeanpuatna s obnactm MCP.

e CooTBeTcTBUE KpUTepmam, npeabasaaembim K [1CP — npeanpuartuio.

Becb nepcoHan ®Iryn «PocPAO» obecneunsaet peanusaymio NMoantuku B obnacru passurtua MNCP.
Pykosogctso PIYM «PocPAO» 6epeT Ha ceba OTBETCTBEHHOCTb 3a peanusauuio Moautuku B obnactu
pazsutusa MNCP.



